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Mae ein Grant Cronfa Gymunedol y Loteri

Genedlaethol yn cael ei ymestyn i 2026!
Bydd ein prosiect parhad ‘Cymunedau Gofal Plant
Cysylltiedig’, a ariennir drwy Gronfa Gymunedol y
Loteri Genedlaethol, yn galluogi Swyddogion
Datblygu Busnesau Gofal Plant ledled Cymru i
barhau i gefnogi clybiau i ddiwallu anghenion plant,
teuluoedd a chymunedau.

Yn aml yn ganolbwynt i gymunedau, mae Clybiau
All-Ysgol yn frwd dros ddarparu cyfleoedd i blant
chwarae a bod gyda’i gilydd, gan sicrhau eu bod yn
darparu gwasanaeth o safon tra’n parhau’n
gynaliadwy. Mae clybiau’n galluogi rhieni/gofalwyr
45,000 o blant ledled Cymru i hyfforddi, gweithio a
datblygu gyrfaoedd, gan wella amgylchiadau,
trechu tlodi ac anghydraddoldebau a chefnogi’r
canlyniadau gorau i blant.

Nod y prosiect yw sicrhau:

1. Bod cymunedau yng Nghymru yn elwa ar
wasanaethau o safon.

2. Y bydd gan glybiau lywodraethu cryfach a
chadarn.

3. Sector cynaliadwy yng Nghymru sy’n cefnogi
plant i chwarae a theuluoedd a chymunedau i
ffynnu.

Gall Swyddogion Datblygu Busnes Gofal Plant a
ariennir gan y prosiect ledled Cymru ymweld a
chlybiau neu roi cymorth o bell yn y ffyrdd canlynol:

e datblygu Cynlluniau Gweithredu
pwrpasol gyda chlybiau i wella
ansawdd, gan fynd i’r afael a bylchau a
nodwyd drwy e.e. ymatebion i arolygon
clybiau, yr Asesiad Gofal Plant All-Ysgol
(OSCA), adroddiadau arolygu;

e cyflwyno gweminarau a’r pynciau dan
arweiniad clybiau a mynd i'r afael 4
themau allweddol;

e darparu mentora/hyfforddiant sgiliau
busnes penodol, wedi'i deilwra i
gefnogi cynaliadwyedd a llywodraethu

Our National Lottery Community Fund Grant is

extended to 2026!

Our ‘Connected Childcare Communities’

continuation project, funded through the National

Lottery Community Fund, will enable Childcare

Business Development Officers across Wales to

continue supporting clubs to meet the needs of

children, families and communities.

Often the hubs of communities, Out of School Clubs
are passionate about providing opportunities for
children to play and just be together, ensuring they
provide a quality service whilst remaining
sustainable. Clubs enable parents/carers of 45,000
children across Wales to train, work and progress
careers, improving circumstances, tackling poverty
and inequalities and supporting the best outcomes
for children.

The project aims to ensure:

1. Communities in Wales are benefiting from
quality services.

2. Clubs will have strengthened and
governance.

3. A sustainable sector in Wales supporting
children to play and families and communities
to prosper.

robust

Childcare Business Development Officers funded by
the project across Wales can visit clubs or give
remote support in the following ways:

e develop bespoke Action Plans with clubs to
improve quality, addressing gaps identified
through e.g. responses to club surveys, the Out
of School Childcare Assessment (OSCA),
Inspection reports;

o deliver webinars with topics led by clubs and
addressing key themes;

o deliver specific, tailored business skills
mentoring/coaching to support improved
sustainability and governance e.g. marketing,
funding, financial systems, roles and
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gwell e.e. marchnata, ariannu, responsibilities of management/staff,
systemau ariannol, rolau a committee  recruitment and induction,

chyfrifoldebau rheolwyr/staff,
recriwtio a sefydlu pwyllgorau,
adolygu'r strwythur cyfreithiol,
cynllunio'r gweithlu;

o cefnogi cofrestru gydag Arolygiaeth
Gofal Cymru a chyda mentrau sy'n
gwella fforddiadwyedd megis y Cynnig
Gofal Plant a Gofal Plant Di-dreth;

e helpu gyda'u marchnata i wella twf a
chyrhaeddiad i'r gymuned;

e canllawiau i ddeall a chryfhau
llywodraethu gan gynnwys dod yn
gorfforedig;

e cydweithio ag eraill sy'n cynrychioli a
chefnogi'r sector i sicrhau cyngor cywir.

Darllenwch rai o’r astudiaethau achos ar sut rydym
wedi gweithio’n llwyddiannus gyda chlybiau:

e Clwb Plant Amlwch

e Clwb Ol-ysgol Cwmlai

e  Clwb Hwyl, Sir y Fflint

e Clwb Plant Mynydd Helygain

“Ni allwn ddiolch digon i Gronfa Gymunedol y Loteri
Genedlaethol a chwaraewyr y Loteri Genedlaethol
am gefnogi cais parhaus Clybiau Plant Cymru Kids’
Clubs i gynorthwyo’r sector Clybiau Gofal Plant All-
Ysgol ledled Cymru.” Jane O’Toole, Prif Swyddog
Gweithredol, Clybiau Plant Cymru Kids’ Clubs
Cysylltwch am fwy o wybodaeth

Swyddfa Caerdydd: 029 2074 1000 /
info@clybiauplantcymru.org

Swyddfa Bae Colwyn : 01492 536318 / info-
nw@clybiauplantcymru.org

Swyddfa Cross Hands : 01269 831010 / info-
ww@clybiauplantcymru.org
www.clybiauplantcymru.org
www.facebook.com/clybiau

reviewing legal structure, workforce planning;

e support registration with Care Inspectorate
Wales and with initiatives that improve
affordability such as The Childcare Offer and
Tax-Free Childcare;

e help with the marketing to improve growth and
reach to the community;

e guidance to understand and
governance including incorporation;

e collaborate with others representing and
supporting the sector to ensure accurate
advice.

strengthen

Read some of case studies on how we’ve worked
successfully together with clubs:

e Clwb Plant Amlwch

e Cwmlai After School Club

o  Clwb Hwyl, Flintshire

¢ Halkyn Mountain Kids’ Club

“We can’t thank the National Lottery Community
Fund and National Lottery players enough for
supporting Clybiau Plant Cymru Kids’" Clubs’
continuation application to aid the Out of School
Childcare Club sector across Wales.” Jane O’Toole,
Chief Executive Officer of Clybiau Plant Cymru Kids’
Clubs

Please get in touch for more information:

Cardiff Office: 029 2074 1000 /
info@clybiauplantcymru.org

Colwyn Bay Office: 01492 536318 / info-
nw@clybiauplantcymru.org

Cross Hands Office: 01269 831010 / info-
ww@clybiauplantcymru.org
www.clybiauplantcymru.org
www.facebook.com/clybiau
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https://www.clybiauplantcymru.org/wp-content/uploads/2022/10/Clwb-Plant-Amlwch-1.pdf
https://www.clybiauplantcymru.org/wp-content/uploads/2022/10/Cwmlai-After-School-Club.pdf
https://www.clybiauplantcymru.org/wp-content/uploads/2022/11/Clwb-Hwyl-Flintshire-Case-Study.pdf
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