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Aros | Chwarae, Cardiff: Supporting a club to become a Charitable Incorporated
Organisation (CIO)

Aros | Chwarae After School Club, operate from Ty Gwyn School in Ely, Cardiff.

The Chairperson Debbie contacted Clybiau Plant Cymru Kids’ clubs on several
occasions for various support. Through previous conversations with Clybiau Plant
Cymru Kids’ Club the committee decided they would like to become a Charitable
Incorporated Organisation (CIO) to offer limited liability to members as well as the
ability to apply for charitable funding. Becoming a CIO is important as the club
supports children with complex needs, so funding is vital to ensure that they have all
the equipment and specialist care they need. It will also give the club financial
sustainability in the years to come if they can access grant funding.

Debbie was unsure of the process and contacted the Childcare Business
Development Officer for advice on what they would need to do to become a CIO.
The support was well received from Debbie;

‘Our Regional Childcare Business Development Officer gave me details of the
process, she came to the club to talk it through, supported me through emails and
checked in regularly to see if | needed further help. | had another large project that
was taking all my time and this fell to the back of my priorities, | explained to her |
was lost and overwhelmed and she came in again and brought all the paperwork,
explained it all, had a detailed ‘Action plan’ of each stage.. When I finished the
constitution our Childcare Business Development Officer looked through it,suggested
amendments and revisited the next steps. With the support given the club became a
CIO in September 2023. The plan is to eventually register with CIW, where we will
use Clybiau Plant Cymru Kids’ Clubs invaluable support again.’

‘The support given was priceless, | had an action plan to follow with all the links |
needed. If | was unsure our Childcare Business Development Officer was always
available for a visit, phone call or via email. | have always recommended Clybiau
Plant Cymru Kids’ Clubs to many services as | have had invaluable help and support
from them since | started 11 years ago.’

‘The tailored business support given through Clybiau Plant Cymru Kids’ Clubs’
National Lottery Project supported the governance of the setting so that the
management committee gained limited liability for their members, whilst providing
sustainability for the future.’

Contact Us on the links below to find out more about the support Clybiau Plant
Cymru Kids’ Clubs can offer your club.

www.clybiauplantcymru.org
Info@clybiauplantcymru.org
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Aros | Chwarae, Caerdydd: Cefnogi clwb i ddod yn Sefydliad Corfforedig
Elusennol (SCE)

Mae Clwb Ol-ysgol Aros i Chwarae yn gweithredu o Ysgol Ty Gwyn yn Nhrelai,
Caerdydd. Cysylltodd y Cadeirydd, Debbie, & Clybiau Plant Cymru Kids' Clubs sawl
gwaith am wahanol fathau o gefnogaeth. Trwy wahanol sgyrsiau blaenorol & Chlwb
Plant Cymru Kids' Club penderfynodd y pwyllgor eu bod am ddod yn Sefydliad
Corfforedig Elusennol (SCE) er mwyn cynnig atebolrwydd cyfyngedig i aelodau yn
ogystal a rhoi iddynt y gallu i wneud cais am arian elusennol. Mae dod yn SCE yn
bwysig gan fod y clwb yn cefnogi plant ag anghenion cymhleth, felly mae cyllid yn
hanfodol i sicrhau bod ganddynt yr holl offer a'r gofal arbenigol sydd eu hangen
arnynt. Bydd hyn hefyd yn rhoi cynaliadwyedd ariannol i’r clwb yn ystod y
blynyddoedd i ddod petaent yn llwyddo i gael mynediad at gyllido grant.

Roedd Debbie yn ansicr o'r broses a chysylltodd &'r Swyddog Datblygu Busnesau
Gofal Plant i gael cyngor ar yr hyn y byddai angen iddynt ei wneud i ddod yn SCE.
Roedd Debbie’n falch iawn o gael y cymorth:

"Rhoddodd ein Swyddog Datblygu Busnesau Gofal Plant Rhanbarthol fanyliony
broses i mi, daeth i'r clwb i'w trafod, fy nghefnogi trwy e-byst a’'m e-bostio'n
rheolaidd i weld a oeddwn angen cymorth pellach. Roedd gen i brosiect mawr arall
a oedd yn cymryd fy holl amser ac roedd hyn yn disgyn i waelod fy rhestr
blaenoriaethau i. Esboniais wrthi fy mod ar goll ac wedi'm llethu, ac fe ddaeth i
mewn ataf eto gyda’r holl waith papur, egluro’r cyfan; roedd ganddi 'Gynllun
Gweithredu' manwl o bob cam. Pan orffennais y cyfansoddiad edrychodd ein
Swyddog Datblygu Busnesau Gofal Plant drwyddo, awgrymu gwelliannau ac
ailedrych ar y camau nesaf. Gyda'r gefnogaeth a roddwyd daeth y clwb yn SCE ym
mis Medi 2023. Y cynllun yn y pen draw yw cofrestru ag AGC a defnyddio
cefnogaeth amhrisiadwy Clybiau Plant Cymru Kids' Clubs unwaith yn rhagor.”

"Roedd y gefnogaeth a roddwyd yn amhrisiadwy, roedd gen i gynllun gweithredu i'w
ddilyn gyda'r holl dolenni cyswilit yr oeddwn eu hangen. Os oeddwn yn ansicr roedd
ein Swyddog Datblygu Busnesau Gofal Plant bob amser ar gael i ymweld, ar gael
drosy ffén neu drwy e-bost. Rwyf bob amser wedi argymell Clybiau Plant Cymru
Kids' Clubs i lawer o wasanaethau gan fy mod wedi cael cymorth a chefnogaeth
amhrisiadwy ganddynt ers i mi ddechrau 11 mlynedd yn 6l.'

'Roedd y cymorth busnes wedi'i deilwra a roddwyd drwy Brosiect Loteri
Genedlaethol Clybiau Plant Cymru Kids' Clubs yn atgyfnerthu llywodraethiad y
lleoliad gan i’r pwyllgor rheoli ennill atebolrwydd cyfyngedig i'w haelodau, ac ar yr un
pryd ddarparu cynaliadwyedd ar gyfer y dyfodol.’

Cysylltwch & ni ar y dolenni isod i gael gwybod mwy am y gefnogaeth y gall Clybiau
Plant Cymru Kids' Clubs ei gynnig i‘ch clwb chi.
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